



DEVELOPMENT PATH TO BECOME A CTCE TRAINER 

1. Observation of CTC Training 
We believe it’s vital for a potential CTCE trainer to experience our approach to training. 
That’s why observation is the first step in the process. After all, you want to know what 
the end result looks like before you set out on this journey! Experiencing CTC training 
live is irreplaceable, and many of our potential trainers have already experienced it. But 
we realize some have not and traveling to do so might be difficult. There are a number of 
options for observation. 
 
Options: 
A. Previous involvement in a CTC Intensive, Incubator, etc. 
B. Observe a local CTCE network’s training (in your city or another) 
C. Come to the Intensive 
D. IF the first three options are not feasible, observe a recorded CTC training session 

on the TTT-O Pathwright course. 
 

2. Train the Trainer Online (TTT-O) 
The TTT-O course is intended to take potential trainers through the key competencies 
and approaches of CTC’s training. This course consists of six 90-minute facilitated online 
sessions. For each session, there’s about an hour of pre-session material (videos and 
reading) and a similar amount of homework. We’ll meet once every 2-3 weeks in small 
online cohorts to discuss and practice the concepts found in the pre-session material 
and debrief the homework. The steps to taking part in TTT-O are below. 

A. Application process 
B. TTT-O participation  
C. Receive access to CTC curriculum and begin leading training  

3. Co-training (Recommended) 
Co-training together with an experienced CTCE trainer can be a great first step as you 
begin to lead training. It allows for on-the-spot feedback, practical help with leading your 
session, and real-time modeling and implementation. In an ideal world, we’d love to see 
every new CTCE trainer be able to co-train, but we realize the training landscape in 
Europe varies greatly. As co-training would likely require travel, we’ve chosen to make 
this step ‘recommended’ rather than mandatory. There are a number of co-training 
options available. 
 
Options: 
A. In a local CTCE network (in your city or another) 
B. Come to the Intensive as a co-trainer 
C. Have a CTCE Trainer come to your city (dependent on availability/budget) 

 



4. Mentor-coaching (Upon Launching Training) 
As you begin doing the work of a trainer, mentor-coaching can be an invaluable 
resource. It’s intended to help you to discern what you need to facilitate a successful 
training session, get answers to any questions you run into as you prep your session, 
and provide valuable debrief after your session that will help you further improve as a 
trainer. Mentor-coaching consists of a 30 minute call with an experienced CTCE trainer 
before your session and another 30 minute call after the session. Mentor-coaching 
should be conducted the first 3 months after you launch training, and may be available 
for an additional period as needed. The most natural way to get this is in your local 
network, but we realize many are still pioneering training and may not have an 
established network in their cities. That’s why we offer two options for this step (points A 
and B). After the first 3 months of running training, you’ll take a 360-degree evaluation to 
explore both your strengths as a trainer and discover areas for growth. After successful 
evaluation, you will be officially certified as a trainer in the CTCE ecosystem. 

A. By your local network  
B. Online mentor-coach 
C. 360 trainer evaluation 
D. Receive certification as a CTCE trainer 

5. Ongoing Involvement in the CTCE Trainer Community 
Being a CTCE trainer means more than just going through the development path and 
using CTC’s training materials. It means being part of a community of trainers from 
across Europe. As CTCE trainers, we want to learn from each other, encourage each 
other, always be growing in our competencies, and work together to see movements of 
the Gospel multiply in the cities of Europe. To this end, we expect that those who go 
through the process to become CTCE trainers will remain an active part of the wider 
CTCE Trainer Community. A lot of that interaction may occur organically among friends
—and we hope it does! In addition to those organic relationships, we ask our trainers to 
commit to the following: 

A. Take part in quarterly Trainer Community video calls 
B. Look for opportunities to attend other CTCE events (NLF, CTCE conferences, further 

trainer training like TTT Advanced, etc.) 
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